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L3I mG dau

Trong kinh doanh hay hoat déng cia mét doanh
nghiép. Yéu to tién quyét gilp doanh nghiép hay
mot cong ty, mot chu shop, clfa hang nao doé bat
ky duy tri va phat trién dé chinh la doanh sg,
ngudn doanh thu va Igi nhuan tir hoat déng kinh
doanh mang lai.

Vay lam thé nao dé doanh nghiép ctia Anh/Chi c6
thé tang doanh sé bang hang, cé nhitng chién lugc
& cach thuc nhu thé nao? Hom nay ATP Software
sé chia sé nhiing bi quyét ma chinh chidng t6i da
va dang ap dung trong viéc xdy dung va phat trién
doanh nghiép cta minh.




Coéng thuc ‘

TANG DOANH SO BAN HANG

LUONG KHACH TY LE CHUYEN
HANG TIEM > < DOIKHACH
NANG HANG




Céngthdt'
3 chisd

Chi s6 can tang dé tang “Doanh thu ban hang”

Tang so lwong Tang gia tri Tang s6 lan
khach hang don hang: khach hang mua,
Tang dich vu, gidi thiéu

Co6 thé ban da biét dén cac cong thirc nhw “Sway” dé
tinh Doanh thu tong thé ciia mdét doanh nghiép, shop.
Hom nay téi mudn ban don gian héa lai mot chut,
thay vi la tinh vé doanh thu thi minh sé dung cong thirc
3 chi s6 d& ting DOANH SO BAN HANG cta Cong ty.
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Chi s6 can tdng dé téng “Doanh thu ban hang”

Tang so lwong
khach hang

“Tang s6 lwong khach hang tiém ning (lead) & tang ti 1é chuyén doi thanh don hang”.
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Céngthﬁc'
3 chisd

Chi s6 cén tdng dé tang “Doanh thu ban hang”

Tang gia tri
don hang:
Tang dich vu,

- M6i khach hang mua hang ctia ban, ho chi tra cho ban bao nhiéu tién?

- S6 tién trung binh ma mdi khach hang chi tra cho ban la bao nhiéu?

- Ban lam cach nao dé khach hang chi tra cho ban nhiéu hon cho 1 Idn mua hang?
- C6 nhirng diéu gi ban c6 thé lam hai long khach hang (ban hang nho cam xuic)?
- Ban c¢6 thé thay doi vé gid, chinh sach, géi ban nhw thé nao?

- Ban c6 thé thay doi cach phuc vu hay phan khuic khach hang hay khéng?

- Tang gia tién mot san pham, dich vu cia ban

- Thay ddéi géi ban: combo, déng gia, ban theo gdi 1 nidm, 6 thang

- Thay d6i chinh sach ho tro

- Thay dai vé dich vu (lam ho hai long hon véi gia tri kém theo nhw: Sw phuc vu,...)
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Céngthﬂt'
3 chiso

Chi s6 can tdng dé téng “Doanh thu ban hang”

Tang s6 lan
khach hang mua,
gioi thiéu

() -
© Mubn ki€u gidi thiéu tif atp

- Thiy thuong hiéu 16t ==> gidi thidu

- Thiy teamwork “trai xinh - gai dep” ==> gidi thidu

- Chu/a mua, thdy PR nhidu nén nghi chic 13 t6t 36 ==> gidi thiéu

- DA dung, théy hiéu qué == > gidi thieu

- D3 dung. chifa do dudc. Di khoe vai ban bé, d3ng nghiép, “tao c6 cong nghé nay hay 1sm” ==> gidi thiéu

‘ - Mdi tdi demo dung ==> gidi thiéu

Thuyc ra, ATP minh ko do dugc, nhung phai Gén 10-20% don phat sinh t "TRUYEN MIENG™ (gi0i thigu). "may dung phan mam atp di, 16t 1ém”.
Nghe véy thi “auto mua thoi"...

KEVS NHAN RA:

- Neén chudn hoa san phdm chat luong hon tung ngay dé ko lam mat Iong KH ¢a mua hay tin tuéng gici thiéu
- Nén ndng cao chét ludng phuc vu, ko dudc bb khac

- TANG THUONG HIEU, TANG GIA TRI CHO BI. => SE NHAN BUOC SU UNG HO TU CONG HONG.
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Kénh Tiép Can Loang Va Thiéu “Bén Vitng
Day la tinh trang chung cba bat ky mét nganh nghé, san pham hay dich vy
nao. Chung ta ludn sé c6 nhirng thoi diém “lam nén an ra”.

O ATP, trvdc day ching t6i cé don hang rat nhiéu tir Social va cy thé 1a kénh
Facebook. Khi d6 ching t6i s& hiru rat nhiéu nén tang nhu: Fanpage, Group,
Profile ca nhan.

=> Diéu nay tao cho ching téi loi thé ma hau hét cac doi thu hay nhirng nquoi
kinh doanh online th&i diém do chva lam t6t. Day vira la co hdi vira la lgi thé
canh tranh.

Sau d6 mét thoi gian thi ching téi bi mét dot quét cba Facebook, két qua la:

+ 2017 - ATP Khing hoang: Nén tang mat, Doanh s6 giam 30%, tinh than nhan
vién giam sut.

Ngoai ra, yéu t6 “Loang” & day mot phan la do dau?

“Rat nhiéu khach hang da ndi vai t6i, luc trede anh/chi kinh doanh hiéu qua
ban hang qua Fanpage cyc tét ludn, c&? chay quang cao la ra don am am.

Gio thi kho khan hon nhiéu, nhiéu ngudi chay qua vai mot phan la do khach
hang ho cing bi “nham” va hanh vi mua hang cing khac”.
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D0i Thit Moc Ra — Chiém Thi Phan

"Ban khong thé nao la “ddc nhat” & mét thi treong nao do, ludn cé sy canh
tranh 1an nhau. Ngay nay, ban c6 mét san phdm mdi va déc nhat thi chang

c6 diéu gi ddm bao rang ngay mai, ngay kia sé khong c6 mét déi tho moc ra
véi mét san pham tvong ty ban, tham chila ké thira va tot hon cda ban na”.

Piéu nhan ra & day la, hdy tap trung vao nhirng gi bén virng va c6 gang la don
vi tién phong va di dau, 1dy né lam don bay va loi thé canh tranh v&i cac déi tho
khac.

Ngoai ra, ban cling c6 thé dya vao dé dé “lam content” mo ta san pham, mo ta
quang cao hay viét bai quang cao hap dan khach hang cta minh.
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Yeu To Miia Vu (thoi diém)

Day clng la mot trong yéu té quyét dinh rat nhiéu dén doanh s6 ban hang.
O ATP ching t6i hay thudng xuyén néi diéu nay véi nhau.

“Chung ta chi c6 dau d6 10 thang dé duy tri — ban hang & phat trién, vi thé
hay c& gang lam t&t trong tirng giai doan”

V@i bat ky mét san pham, dich vy nao cling vay cling sé co mua vy, thoi
diém ban dvoc nhiéu hang (trc nhu cdu cac thang dé tang).

Vi du nhu: Nhirng thang gan tét thi cac mat hang vé nhu yéu pham,

thai trang, trang tri, ... dvoc st dyng nhiéu hon. Hay don gian: mua déng
(mUa rét & cac tinh) thi cac mat hang vé ao khoac, ao khoac da, ao béng,
ao hoodie dvoc si? dung nhiéu hon cac thang hodc mua binh thuong.

Chung t6i thvong cé doanh so tot nhat vao nhirng thang tir thang 3 dén
thang 11 hang nam.

Nhrng thang gan tét hodc sau tét: hanh vi mua hang cOa khach hang thép di,
ho khéng dau tu vao cac giai phap phan mém & marketing qua nhiéu nira va
thay vao dé la “bung tién” dé nhap hang hoda ca ho dé phuc vu nhu cau cba
khach hang.
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§an Pham Dich Vu D (i
(Chua céi tién & da l0i thoi)

Day la trvong hop “dién hinh” & cong ty ching t6i, giai phap phan mém
Marketing lién quan dén cac kénh vé Social: Facebook, Zalo, Instagram
ludn thay d&i moi ngay.

Vivay dé dap ¢ng dvoc nhu cau cla khach hang, ching toi phai lién tyc
cai tién, update va déi mdi moi ngay dé “chay theo” cac nén tang khac
va ho trg khach hang tét hon.

Néu déi tho cla ban lam tét hon, san pham cba ho tét hon ban thi khéng
co ly do gi ma khach hang lai khong chon san pham nhu vay ca dung khong?

L6 trinh UPDATE bd phan mém ALL
IN ONE ATP Software
hoan thién

Hién tai céc ban pi
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Tép Khach Hang Ba (i

Sép chung t6i hay nhac ching téi rang: “luén phai mé rong tép khach hang
md&i mdi ngay, day la keyword tat yéu dé ching ta gia tang doanh s8”

Vi sao lai nhu vay, voi nhu’ng san pham dac thu nhv glal phap phan mém
nhw ATP thi phai lubn m& rong tép khach hang mdi moi ngay.

Vinhrng nén tang c0 chi dam bdo duorc viéc ti€p can dén bao nhiéu khach
hang nhu vay thdi, bat budc ching ta phai tang lvong khach hang tiém
nang va déng nghia vdi leads khach hang tiém nang moi ngay.

Mot vai nhom khach hang
-Pamua

- Chua co gi moi

- Chwva kich cau du

Nén ho khong cé ly do gi dé chuyén ddi mua hang, néu ho chua s dung thi
chicé 2 ly do: hodc Ia do sdn phdm cta ching ta chva du tot, hoac la do nbi

dung chung ta truyén tai chva tét.

Giai phap la thay déi content ban hang hoac déi mdi va mé rong lién tuc tép
khach hang cGa minh.
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(ontent ban hang

Content ban hang la gi? D& dé hiéu nhat, ban c nghi don gian rang la tat
ca nhirng no6i dung, hinh anh, video ma khach hang thay t& nhirng chién
dich quang cao hay cac kénh ban hang cOa ban truyén tai dén khach hang.

Gia si: khach hang da biét dén ATP chidng t6i, nhwng ndi dung chung toi
truyén tai chva tot, ho khong biét ATP cung cap san pham hay dich vy gi?
Vi thé ho sé gan nhu khéng quyét dinh mua hang hay nhd sy tu van t
cac nhan sy cla ATP.

Diéu rut ra & day la, cai tién ndi dung, sang tao ndi dung dé khach hang

nhin thay quang cao hay ndi dung ma ban mudn truyén tai dén khach hang
thi ho phai d0 d6 “chin” dé mua hang t& ban.
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Dich Vu Chua Tot

Ngay nay, khi ma Internet da pho bién qua rdéng rai thi viéc tim mét san
pham dé tham khao thong tin va mua hang la diéu rat rat dée dang.

Khach hang luén cé nhiéu sy lya chon khac nhau, day la diéu ma t6i hay
nhac dén trong cac budi chia sé Offline vdi khach hang.

Néu khéng mua hang & day, t6i hoan toan c6 thé chon thwong hiéu khac
tot hon.

Diéu rit ra & day la ban phai lun lam tét vé dich vy va san pham. Dé cai

ti€n thi chut niva t6i sé chia sé vdi ban cy thé & 10 Chién Lvgc Tang Doanh
S6 & phia sau.
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Quy Trinh Ban Hang & Cham $ac Khach Hang

Chuing téi thwéng noi véi nhau, ching ta chi dang ho trg khach hang tét
théi con viéc cham séc khach hang ching ta van chua lam thyce sy tét.

Dé cham soc khach hang tét, ban phai co hé théng, quy trinh cham soc
va ban hang cyc tét. Bat budc ban phai quan ly khach hang, trang thai
khach hang phu hop.

C6 nhirng hé thdng quan ly, chdm sdc CRM chuyén nghiép dé trai nghiém

khach hang dvoc tét hon. O ATP ching t6i van ludn ¢6 gang lam tét diéu
nay qua 11 kénh cham soc khach hang nay ma téi muén ban biét.
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Link video: Https://youtu.be/c519yn0OxUsU
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https://youtu.be/c519yn0xUsU

REVIEW XEM DOANH NGHIEP HAY CUA HANG
CUA CHUNG TA DANG NHU THE NAO?

POINGU

-Tot & dau?
- T6t & diém nao

KENH BAN HANG

- Tot & dau?

- Tot & diém nao

DO CANH TRANH
- T6t & dau?

- Tét & diém nao

Hay Iép bang va chia lam 2 cét dé review tat ca tinh hinh c0a céng ty hién tai, day la
diéu ma ATP da va dang ap dung trong nhirng lUc khoé khan, doanh s6 giam hay di
ngang trong nhiéu thang Moi th& nam trén gidy, trén bang ching ta sé dé dang nhan
biét “TONG QUAN" va 6 cai nhin tdng thé hon. Thay vi hau hét moi thi ndm trong
dau, hay ghi ra tat ca nhirng khé khan, bat cap, nhirng hvéng co thé giai quyét.

Ban sé ludn dé dang trong viéc t6i wu trong hoat dong kinh doanh, tlr d6 dva ra céc
chién lvoc hay ho va dva cong ty hay clra hang cia minh di [én t6t hon.
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QUAN SAT & PHAN TiCH POI THU

Diéu nay that quan trong, moi nganh nghé dich vy hay bat ky san phdm nao.
Ban sé lubn sé co doi thd canh tranh riéng cda minh. Co thé la 3 -5 doi tho,
c6 thé la nhiéu hon.

Nhwng thong thudng ching ta sé khong biét cach lam thé nao dé phan tich
hoat dong cOa mot ddi thu bat ky

Hay phan tich 3 — 5 d6i thi canh tranh cba minh mét cach chi tiét dé nam vé
cac chién lugc ciing nhu cac kénh ban hang cla ho la gi?

r ;’
o

Hay tra 1o cac cau hoi dudi day! Ban nén lam sau khi phan tich déi tho:
- D6i thu dang ban san pham v&i gia bao nhiéu? - Hoc hoi déi tho

- Déi thu dang ap dung cac chuwong trinh khuyén - Canh tranh |a dé phat trién

mai nao?

- Canh tranh |a dé ton tai

- Déi thu dang c6 nhirng kénh ban hang nao:

Facebook, Website, Offline, Youtube, Zalo, ... - Dao dlrc trong kinh doanh (diéu nay quan trong,
khach hang sé ludn biét diéu nay)

- B6i thd dang cham soc khach hang (tc dich

vy cUa déi tho ra sao, hdy inbox cho Fanpage, -Hay lam nd ngay khi cé thé, lam ngay di!!!

Livechat trén Website dé phan tich: quy trinh

cham soc va cach thirc cham soc, chét don coa

nhan sv)

- Ho c6 khoang bao nhiéu chi phi cho cac hoat
ddng quang cao va truyén thong: chi phi ads,

banner, truyén théng trén bao, ...

- Mot vai checklist khac nira...

,‘ ATP SOFTWARE
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AP DUNG CHIEN LU'QOC UPSELL — CROSS SELL
(KET HOP CSKH)

DAy la chién lvoc, cach thirc ma tdi nghi rang khdng con qué xa la v&i bat ky ai
dang kinh doanh n&a. Tham chi nhirng ai khéng kinh doanh ho con biét rat rd
nhirng cach thirc ban hang nay.

Day la chién lvgc gitp ching ta cé thé tang gia tri DON HANG (nd la chi s thiy
2 trong phan 1 t6i da nhac dén). Vay trong phan nay ching ta sé ap dung nhv
thé nao?

r

& ATP ching t6i thwdng ap dung chién lvgc Upsell va Cross Sell nay bang cach
chéo kéo khach hang st dung tron bé phan mém All In One, hodc c6 thé la ap
dung goi vinh vién. Hay ndng cap tlr goi 3 thang lén 1 ndm (hay cho khach hang
thay ho dvoc lgi, ho sé an tdm mua hang va san san chi tra tién v&i méc cao hon).

Mindset trong ban hang, moi khau ban hang déu la chdm soc khach hang, vi thé
dirng doi khach hang mua hang xong thi mé&i cham soc.

Upsell va Cross Sell nhiéu l4c ching ta sé bi nham lan, vi thé ban c6 thé tham khao
hinh minh hoa dvdi day d€ dé phan biét hon!
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AP DUNG CAC CHIEN LUOC

GIA TANG DOANH SO BAN HANG KHAC .

Thém mdi san pham & tinh nang

Pay la keyword dat gia trong kinh doanh
va tao loi thé canh tranh. Mai khi ching
t6i ramat mot san pham mdi, nang cap

mot tinh nang hay update thém nhirng
tinh ndng mai trong phan mém. Khach
hang sé ludn la ngudi “*HAO HUNG” hon

bao gi¢ hét.

SHOPPING
LIST

Trong cudn “Thdi mién bang ngdn tl” da noi

rang: “TU madi nhat & ra mat” ludn la tirkhoa

khién khach hang va bat ky ai thdy n6i dung

quang cao, truyén thong cla ban déu mong
muon duoc biét dén no.

Thém cac goi ban mdi & combo

& ATP, ching t6i ludn ¢6 gang mang dén gia tri
thye sy dé giUp d& khach hang kinh doanh t&t
hon. Khdng chi ho tro giai phap phan mém
Marketing da kénh, ching t6i con luon chia sé
nhirng kinh nghiém, trai nghiém cba minh
trong nhirng bai viét, tai liéu, ebook, nhirng
khda hoc va cac budi Workshop —Offline.

Lam duoc diéu nay khach hang sé cé sy tin - -
nhiém” va “danh gia” thvong hiéu cla ban rat

cao. Khi doti lé gia han, gidithiéu ban bé cla

ho sé nhiéu hon.

Ngoai ra, néu ban mudn tang trai nghiém cla
khach hang. Ggi y cUa toi la hay tang khach hang
nhi*ng mén qua cd thé la tinh than hodc vat chét,
nhung mang dam sy “quan tam” cla ban. Luc
nay khach hang sé luén nhé dén ban.

,‘ ATP SOFTWARE
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Thay doi gia & chinh sach ban hang

TAXj
RETURN [{
@ '\ cong ty hay bat ky shop hay clrahang
nao. Vind gan lién dén rat rat nhiéu th:

s khach hang, nén tang, thi truomg da
biét dén, ... nhiéu luc chi can diéu chinh mét chut théi ciing
la rat kho khan trong qua trinh hoat déng, thich nghi cta
teamwork va quan trong hon ca la lam sao d@é khach hang
“déngy” va happy vai gia hay chinh sach mai cia ban voi
mat ly do phu hop.

Thay déi gia hay chinh sach ban hang
|a diéu rat kho véi mai doanh nghiép,

O ATP ching t6i da c mét vai dot thay déi vé “gia san pham”
va dura ra cac chinh sach mdi ddi véi khach hang. That tuyét
voi khi ching téi thay déi lai mang lai két qua tét.

Thém mdi qua tang hap dan
Voi mét san pham nao do, viéc ban
thém maot géi ban mdi dé “test” nhu ,
cau cla khach hang va thi treong %
cling la diéu nén lam.
Gia du ching ta c6 thé sang tao cac géi mdi dé linh dong
hon, héi khach hang xem ho thyc sy mong muén va nhu
cauctaholagi?

Lic nay sé ting doanh thu dang ké nhér cac goi ban mai
va goi combo. D6i khi con tao su mdi mé cla san pham.
Thém cac gia tri

/e
T

Chuiing téi hay t6 chirc cac buéi Offline, khéa hoc hay Workshop
dé chia sé vdi khach hang. Bay la cach ma ching téi gidp d&
khach hang kinh doanh tot hon.

Gia tri doi luc chila nhimg 161 hoi tham,
cham soc hay dich vy cba ban chi can tét
hon maét chit. Trai nghiém cda khach
hang s& hoan toan khac di.

“Nhiéu lic, mét |61 khuyén hay ho cba ban ciing co thé gitp
khach hang rat nhiéu”



pOI MO1 CONTENT 5
pOI MO1 MO TA SAN PHAM
SANG TAO HO'N

I <

P& khach hang d& “nham ch&n” hay ludn cam thiy sy mdi mé tir
thuong hiéu hay san phdm cta ban. Piéu ban cdn lam- 163}~ ngay
dé la SANG TAO HON.

Sang tao & day khéng nhédt thiét 1a ban phai &6i méi vé rat

nhiéu tht vé& content hay mé td san phdm. Chi cdn chién dich
quang cdo & truyén théng cla ban cé su dbi méi vé cach thuc
va ndéi dung truyén tadi ltc nay khach hang d& cam thiy “wow”.

Ban cé thé hiéu r3ng vi sao nhiing chién dich quang céo hay
truyén théng thi ho ludn phai “ddi méi” d&ung khéng nao?

J
Trong mdét vai nganh nghé, san phdm dic thu nhu: Thoi trang,
tui xach, giay dép, .. ho luén cé nhiing miu san phidm méi mbi
tuadn,mdi thang hay mdi dot khac nhau.

©

Trué'c minh c6 nghe mét cGu em
€6 chia sé rdng: “bén nganh thoi 4
trang nay nhiéu lic khéch e
hang ho thich méu mdi lién

tuc va khac biét mét chut”
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THAY POI TEP KHACH HANG
CHAT LUONG HON

Nghe chrng diéu nay co vé rat kho, néu doanh nghiép hay cong ty dang van hanh véiluong
khach hang 1000~ mbi thang nhu ATP chiing téi thi d€ thay ddi didu nay qua la khong dé dang.

Nhung néu xét vé téng quan thisao?
Han 1 ban d tirng nghe dau dd cau nay “20% khach hang s& mang dén 80% doanh thu”,
Nghe quen dung khong nao, day la cach thirc cda kha nhiéu doanh nghiép da ap dung va

thanh cong vdi chién luoc nay.

Ho tap trung vao khach hang cd thé chitra cho ho gid tri don hang cao hon.

>
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THAY DO KENH TIEP CAN MO
TIEM NANG HON

bay latinh trang chung ma t6i mudn nhan nhu dén rat nhiéu khach hang ma toi da tiing gap,
c6 nhiing cude chat hay gap g8 truc tiép. Hau hét ching ta thudng ngai thay di va tim hiéu
kénh mdivi:

- Kénh dang ban tét (khong cé ly do dé tim hiéu kénh khac)

- Théy nhiing kénh khac khong tiem nang (khdng thay doi)

- Ngai thay doi (tim hiéu, tén ngudn luc, ton tién bac, ...

- Chti quan (nght rdng nhu vay sé ok va khong thay déi gi nhiéu trong thdi gian tdi)

Varoi? chldng ta sé bi canh tranh va dan loai khéi cube chdi (hdn la ban hiéu digu t6i muén ndi)
Co rat nhiéu khach hang néi rang: hoi xua lam t6t gi khé khan hgn nhiéu
Giai phap & day la ching ta ludn phai déi mdi, tim kiém khach hang ma&i mai ngay va chuan

bi cho su khd khan trong thdi gian t6i. D€ doanh nghiép, cong ty va hoat dong kinh doanh
clia chdng ta dugc duy tri, phat trién manh mé han.

=V
A = 4
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_TANG - GIAM NGAN SACH
O MQT VAI KENH NHAT DINH

Phan ndy clng cé mot vai v triing véi phan th 7 do Ia viée ban md rdng kénh tiép
can khéach hang méi. Viéc bd ra mét chi phi nhd dé test kénh mdéi va fim hiéu kénh
mMdi I& diéu dang dé chang ta lam.

Piéu chinh ng@n sdch quang cdo - tiép can khdch hang I viéc can thiét. S ATP
chuing 16i thi ngan sdch qudng cdo “khdng nhiéu” chl yéu hoat déng 2 kénh chinh
I&: Google Ads & Facebook Ads

Chung ta hodn todn cé thé bd ra khodng 5 - 10% chi phi dé test nhiing kénh mdi
nhu: Zalo, Instagram, Youtube, Ads Micro, Coccoc, Booking KOLs, B&o chi, ...

Mot vai gai Vﬂdc‘:nh cho ban:
“LAM SAO BE MG RONG KENH BAN HANG MA KHONG TON
X QUA NHIEU THOI GIAN HAY CHI PHI (THU NGHIEM)?”

- Nghién cu d&i thd, nhiing s&n phém tuong tu ho da Iam
6t & cae kénh dé hay khdng: ghi chép, review, danh gid,
cdc con s6... tim ra cong thiic cho minh.

- Tiéu chilya chon kénh bdn hang mdi: nhiéu ngudi cling
&p dung, tiém nang, chi sé mua hang tiéu ding cao (hanh vi)..

- Tim hiéu céch Idm, nghién clu vé cach 16i uu, quang cdo,
doc tdi liéu vé né... TEST vai chi phi thdp sau dé review var lam
thém hodc ngling (can nhdc)

- Khéng qué nhiéu ngudi biét cach dé t6i uu vé chi phi va
thdi gian, ¢ bdn Ia ho khong biét cach hodic khong biét
kénh dé fim hiéu théng tin hay nhiing gi ho cdn.

ANALISTICS

- Piéu quan trong I& trang bi kién thdc: fim hiéu, nghién cuu,
ddnh gid, phan tich, review va duc két.. ttt dé nhiing chién dich,
o kénh tiép can mdi hay nhing gi ban 1dm s& Ia nhing bai hoc
vO cling hu ich, nhung né khéng qud mdt nhiéu chi ph, tién
bac hay thai gian.
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THAM KHAO Y KIEN
CUA CHUYEN GIA - MENTOR

Viéc ban c6 cho minh nhing m&i quan hé, nhiing nguai anh em trong mét linh viyc dé c6 thé tham khao
nhang y kién gép y |a diéu ludn can thiét.

Vi ho sé luén cam nhan t6t han néu ho biét cach “quan sat” va cdm nhan nganh t6t. Nhung cé mét vai
tieu chi ¢ day téi mudn ggi y véi ban dé la:

- Hay chon nhiing ngudi thusng xuyén hodc ¢6 quan sat hoat dong kinh doanh cda ban (vi ho sé cdm nhan
t6t hon vé: quy trinh, cach thdc, kénh ban, doi nga nhan suy. Case dién hinh 13 anh Dat Phan ma Sép t6i da
gap. Anh dy la nqudi theo do6i ATP rat nhiéu).

- Chon nhang Mentor I3 ngudi am hiéu vé linh vuc ma ban kinh doanh hoac cé kinh nghiém vé né (ho sé
cho ban nhang |&i khuyén dét gid va phi hgp hon)

GIAl PHAP MARKETING DA KENH



SPAM

Né&u cach day & 4 ndm hay 5 ndm trudc, I ATP mdi hinh thanh va bét ddu phat trién.
Chung toi “noi tiéng” vdi viéc SPAM vé tdi va trén Facebook qua messenger.

LUc dd chung toi chua y thiic dugc bai toan Marketing va thudng hiéu. Gid day thi
nhiéu khi spam kh&ch hang cling quen réi nén diéu dé 1a binh thudng v

Pua mot chit thoi. Spam déi khi clng 1a cdch ma gidp ching ta tao ra doanh s6 bdn
hang rat tét, nhung cd mot vai tiéu chi ma 16i mudn ban biét doé Ia:

- Khéo léo: ban khéo Iéo trong cdu tl, cach thidc gui va thdi gian gui

- Phu hop: gli néi dung mang finh chdt cd nhan héa, gildp khdch hang nhan dién va
cdm thdy “hai ldong” khi nhdn dugc tin nhan trén: Facebook, Zalo, hay SMS

- Khéng phén cam: dé khong phdn cédm, ban cdn phdi lam ddng quy tinh va céch
thiic phu hgp vi dyu nhu: thay vi ching ta gdi ngay sén phdm dich vy hay théng tin dén
khach hang thi hdy chdo hdi, néi chuyén va hdi tham ho dé tao cudc chat. Sau dé thi
ching ta ¢ thé thodi mai PR hay gidi thiéu sén phdm ctia minh.

Ngodi ra, diéu ma téi nhan ra trong qud trinh ban hang cdia minh dé 1&: hay trao gid tri,
tao ra nhing Igi ich v38i kndch hang. Tuc toi ¢ thdi quen chia sé tdi liéu, bai viét nhing
kinh nghiém hay. Knhi t&i “SPAM” thi kndch hang van luén happy va vui vé... kaka.

Chung ta cé thé md rong tép khach hang, tiép can khach hang méi ngdy dé dang va
& d6 sé cd don hang va doanh sé dé dang hon rat nhiéu 1an.
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AP DUNG CHIEN LUQO'C TANG DOANH SO
CAN GI?
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Nén tang Nhan sy

(Ludn can luu tdm)  (Quan trong bé&c nhat)




Nén tang

(Ludn can luu tam)

Bay & yéu t6 ma ban nén Iuu tam khi Idm kinh doanh. Nén tang 1& diéu
cuc ky quan trong, ngdy nay dé kinh doanh thanh cong va bén ving.
Bai todn dat ra 1& ban phdi cé NEN TANG vé& THUONG HIEU ad 16n.

Khi cé nén téng d{) I&n, viéc ban dp dung cac chién Iudc dé tang doanh
s& bdn hang I& dieéu dé dang hon.

Vi du: C6 cdc nén tdng vé Facebook, Zalo, Instagram, Youtube,
Website =>> ban mudn fruyén thong va gdi théng diép quang cdo
dén khach hang sé dé hon gdp nhiéu lan va it tén chi phi hon.

Pon gidn nhu cdu chuyén: 3 ATP c6 hon 30 nhén su Iam Profile cé nhén
Facebook t6t, moi bdi viet clia moi nhdn su sé tiép can déu dd 500 dén
1000 ngudi. Khi chuing t6i mudn qudng bd khuyén mai hay gidi thiéu gidi
phdp mMdi thi ludn dé dang hon.

ATP
4 GIAI PHAP HO TRC DOANH NGHER



(Quan trong bdc nhat)

P& trién khai mot hoat déng ndio trong doanh nghiép, tham chi I thay
ddi moét ndi quy trong médi trudng lam viéc théi clng I diéu rdt khod &
mai doanh nghiép. Vi hdu hét 1 ndm & NHAN SU, chinh nhén su 16
ngudi thuc hién va trién khai ma ddng khéng?

Khi t6i di training, ddio tao hay duge gdp khdch hang & cac cong ty
khac thi méi hiéu rdng diéu ndy thuc su I& quan trong. NEu méi trudng
cong ty hda nhdp va nhan vién thich nghi t&t thi dé dang hon trong
viéc trién khai.




Nhan sy
(Quan trong bd&c nhat)

Mot vai tiéu chi va ggi y gidp ban dé dang hon trong viéc xdy dung
moi frudng 16t trong céng ty clia ban:

e 1 ),
DANH NHIEU THOI GIAN } \K
‘ CHO CONG VIEC HON
Hay dé Anh/Em cé ¥ thic va Iy do dti I8n dé cay
cudc nhiéu hon (tang quyén Iai dd I8n).

TAM THE GIUP PG VA TiM CACH
Trong doanh nghiép, hdu hét s& xudt hién su xung dét &

team sale va marketing (phdng kinh doanh va phong
marketing). Vi thé hay Iam sao dd héi hoa va cé céace

budi training dé 2 team ndy hiéu vé quy trinh v LAM VIEC TAP TRUNG VA HIEU SUAT HON
caeh thic. Lac ndy sé dé dang hon va tém thé ap Iyc ludn 1& didu cdn thiét, It ndy chiing ta sé tap
cta méi nhan sy trong phong ban sé khac. o q trung hon vé cé y thiic dé 1am viéc hiéu qud hon.
€ $ (hay training va Trong bi cho nhan su clia ban
diéu nay).

| -
a

BUFF TINH THAN, DEADLINE, ]'AM TH§ K_IEM “DQN” VA
KPIS DOANH SO CAC TU KY AM THI TICH CUC
Pay khéng phai I& nhiém vu clia méi Best seller, doanh s6 thang, doanh sé ngdy, céc hoat
leader hay trudng phong, ma dé I& déng tao ra doanh s6, ... khi nhin véo nhing
tréch nhiém va niém vui ctia méi member. U khéa va cace chisé nay, team sé cd ﬂ
doéng luc, y thic va trach nhiém hon.

= )

l TRAINING NOI BO

Chét sale, tu van, marketing, bén hang, CSKH, ...

2 ~ S ~ P '« 2. < ~ %3 x5 X
r & 2 P dday |a hoat déng cdn thiét va nén dien ra mai tudn.
LUAN PHIEN NHAN su, DE TIM Luu y: hoat déng training ndy khéng phdi nhat thiét
“LUONG GIO MOI” la: leader, trudng phong hay thué ngudi ngodi ma

Viéc “test” nang Iyc clia méi thanh vién frong team chinh Ia c&e ban member frong team hodin fodn
cling I& diéu hay. Nhiéu lde khi ta thay déi chinh c6 thé thyic hién diéu ndy (vi moi ban s& cam nhan
sach va téi cdu tric team cling 1a diéu cén thiét (chinh khach hang 1ot han. moi ban sé ¢6 cach thdc va

case ATP da fim ra rét nhiéu “nhan t&i” trong viéc nady. moi “keyword” hay ho khac nhaw).

Khéng thé danh gid “ndng luc” ctia mot con cd bdi khd naing tréo cdy clia né. D6 Ia diéu ma

ATP da “rat ra” frong 2 thang thd nghiém diéu ndy. Tat cd nhén su déu coé trach nhiém ,of)é/' ban hang
(tuy theo tinh chdt ma % ngudn luc dudc chia hop ly: 100%, 50%, 20%, 10%, ... ban hiéu y t6i chd)
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https://atpsoftware.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://atpmedia.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://atpweb.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://atpacademy.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://winerp.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://atpcare.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://cv.com.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh
https://lamgiau.vn/
https://atpbook.vn/?utm_source=google&utm_medium=ebook&utm_campaign=ebook%20kinh%20doanh

